Tahitanga Health Centre

(Synergistic Healthcare for our Community)

Support a Community-Owned Health Project

“Our health is our wealth”
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Why this project is important to all of our local community?

Clinical diagnostics services are under significant pressure, and meaningful change will only
happen when communities, healthcare providers, and partners come together with a shared vision
for better care. Tahitanga Health Centre Group is committed to expanding our community’s
Clinical Pathology Sector, founded in integrative health support and community conscious health
foundations. We are focused on strengthening access to healthcare for future generations,

building lasting community health resources, and creating pathways for education and wellbeing.

Our cornerstone vision is grounded in being a place for the community, by the community. We
recognize that diagnostics are only one part of the healthcare journey, and that timely access to

care, support, and follow-up services before, during, and after diagnosis is equally important.

The Tahitanga Team has developed a collaborative and inclusive model of care that brings
together clinical services with improved scope and efficiency of current, available testing and
integrative health approaches to support more targeted, personalized, compassionate healthcare
outcomes. This critical addition to our community will exponentially improve health outcomes by
reducing delays and allowing vital access to testing not currently available in our region.
Understanding the needs of Clinical Pathology within our community is a driving force for change.
As a not-for-profit organization, our company constitution ensures that all profits are reinvested
directly back into the community with a sustainable model of reinvestment, helping strengthen

local health initiatives and future opportunities.

Together, we have an opportunity to invest in a healthier future through innovative, connected, and

community-led healthcare.

If you would like to read more about our current community diagnostics and integrative care,

please visit our website.

www.Tahitanga.org



http://www.tahitanga.org/
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Our Opportunity for the Future

Our region has been presented with a valuable and rare opportunity to purchase a multi-purpose
community health and medical property—anchored in connection with Tahitanga Health Centre.
The construction of the Clinical Laboratory and ownership of the healthcare property extends our
current community outreach and health support. We have secured the first $10 million with the
immediate asset acquisition with property purchase. We are reaching out to the community to

support us, and in return support all of us!

We have secured an opportunity to purchase an established medical property with development
opportunity to build out a Clinical Pathology Lab directly within the same local of a local/private
hospital. The community ownership allows us to build the very first in New Zealand a not-for-profit
Clinical Pathology Laboratory—a critical addition that will improve access to timely diagnostics
and reinvest straight to the heart of community wellbeing, supporting better care, all closer to

home.

This vision brings together both integrative and allopathic healthcare providers into a coordinated,
collaborative environment, enhancing the very foundations of community health. Many of these
providers are already established within the existing centre, and by working together more closely,
we will create a truly connected model of care that supports a healthcare system currently under

significant pressure.

We are now working to raise the remaining funding needed to make this vision a reality for
everyone in our local community. If this project has inspired you, informed your work, expanded

your thinking, or helped you in any way, we’re asking for a simple $1 contribution.




Why $1?

Because this isn’t about the amount — it’'s about demonstrating community support and real-
world impact. Every contribution helps show funders, collaborators, and partner organizations that

this work has reached people and created value.

A large number of small contributions tells an important story:

people care, people are engaged, and this project matters.

If the project has meant something to you, please add your $1 and share this with others who

have been part of the journey.

We invite you to take part in something truly transformational.

This is New Zealand’s first not-for-profit clinical pathology laboratory of its kind—an initiative that
addresses real gaps in access to diagnostic services while strengthening local healthcare delivery
and support. We have so many amazing community members participating in this project.

Please join us!
You can support this project by:

o Contributing financially
o Offering professional skills or services

» Sharing this vision within your networks
Every action brings us closer.

Together, we can create a healthcare hub that sets a new standard for community-led care.

This is a community-led project, and volunteers are at the heart of its success. By offering your

time and energy, you can help build momentum and bring this vision to life.




Volunteer roles may include:

Assisting with community engagement and awareness events
Organising community-led initiatives to support the project
Supporting communications and outreach (photography, social media, local promotion)

Helping coordinate engagement across networks and organisations

There are opportunities for people with all kinds of skills—organisers, communicators, builders,

healthcare professionals, and community champions alike.

Individual supporters play a vital role in bringing this project to life. Contributions go directly toward
the purchase, development, and fit-out of the health centre, hospital services, and clinical
laboratory.

You can give in a way that suits you—whether as a one-time donation or through regular
contributions (weekly, monthly, or annually). Donations can be made online, via direct debit, or by

invoice.

All eligible donations receive applicable tax benefits, and recognition opportunities are available for
those who wish to be acknowledged for their support. We are also happy to keep your donation

anonymous if you choose.

Every contribution—no matter the size—helps secure essential healthcare services for our region

with support from those who will benefit the most, our community.

Project Donors




Project Donors provide financial contributions directly toward securing the property portfolio and

developing the health centre and clinical pathology laboratory.
Project Partners

Project Partners contribute goods, services, or expertise that support the delivery of the project—

working alongside contractors and the wider project team.

Both forms of support are essential. They demonstrate a shared commitment to strengthening

healthcare in our region and help accelerate progress toward our $20 million goal.

We have already secured $10 million. This ultimately is paid through the current tenants of the
building, adding no extra cost, but a huge investment into our community. Our goal is to raise
the remaining $10 million from a multi-faceted fundraising strategy. Time is of the essence,
however we have established a relationship with the current owners and look forward to seeing

this project develop.

Campaign Donors

Campaign Donors help fund the operational side of the fundraising effort. This includes essential

costs such as:

o Professional services (legal, planning, project coordination)
e Technology and systems

o Communications, marketing, and outreach

This support ensures the campaign is effective, transparent, and capable of reaching the wider

community.

Campaign Partners play a key role in expanding reach and driving engagement.

Value Partners




Provide goods or services of measurable value, such as:

» Printing and promotional materials
o Event support (venues, catering, logistics)

« Professional services

Engagement Partners

Help raise awareness and funds through their networks. This could include:

Hosting fundraising events
Running workplace given initiatives
Encouraging staff, customers, or communities to contribute

Promoting the project through existing channels

This is an opportunity to unite people around a shared purpose—improving the future of

healthcare in our region.

We invite individuals and organisations to take part in a regular giving movement—supporting the

project through small, ongoing contributions.

By committing to a weekly donation, supporters collectively create a steady and reliable funding

stream that helps sustain progress over time.
Organisations can support this initiative by:

» Encouraging staff participation
o Promoting the initiative through their networks

« Joining as contributors themselves

This approach reflects a shared belief: that lasting community wellbeing is built through consistent,
collective effort.

“Nau te rourou, naku te rourou, ka ora ai te iwi”’

“With your food basket and my food basket, the people will thrive”
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Why This Matters

This project is about far more than buildings—it’s about long-term impact.

« The facility will be owned by a community trust, ensuring it serves people—not profit
It will bring together a wide network of healthcare providers working collaboratively
A Clinical Pathology Laboratory will deliver essential diagnostic services locally and
improve timely diagnostics and care pathways for Allopathic and Integrative Care
All laboratory revenue will be reinvested into community healthcare
The development includes capacity for future expansion as demand grows
Over time, this will become a $20-30 million community-owned health asset for the initial

investment of $10 million

This is a new model of care—community-led, integrated, and designed for long-term sustainability.

How much of my donation goes directly to the project?
More than 95% of all funds raised go directly toward the purchase and development of the health

facilities. Less than 5% supports essential planning and operational costs.

What if the funding goal is not reached?
If the purchase cannot be completed, donated funds will be returned to the community not-for-

profit health sector, with a transparent process to determine next steps.

Are donations tax deductible?

Yes. Donations qualify for applicable tax credits, and official receipts will be provided.

This is our opportunity to take an active role in shaping the future of healthcare in Nelson Tasman.

Join us. Support your community. Help build something for our future generations.




Sincerely Committed,

The Tahitanga Team
Phone: 0210599459 (Angela McGrath)
Www.Tahitanga.org

Email: Tahitanga@proton.me



http://www.tahitanga.org/
mailto:Tahitanga@proton.me

